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PROPERTY SERVICES

Date: November 18, 2008
To: Members of Daniels Preserve Homeowners Association, Inc.
Re: 2009 Budget

Dear Homeowner:

Please find enclosed the 2009 draft budget as agreed by your Board of Directors. The budget
was derived from careful analysis of expenses incurred during 2008 as well as discussion with
various vendors providing services to Daniels Preserve. The Board has managed to keep the
quarterly assessments at the same amount as last year ($345).

The Budget is based on the expectation that every homeowner has a responsibility for and pays
their quarterly assessments. Without the assessment income the association cannot pay its
bills. The alternative is to raise the quarterly assessment amount or establish a special
assessment to cover any shortfall, both of which are unpopular.

The Board of Directors will meet on Monday, December 1, 2008 at 6:30 p.m. in the conference
room at the Gateway Services District Office 13240 Griffin Drive, Fort Myers, FL 33913 to ratify
the proposed budget. As with all Board meetings, homeowners are welcome to attend.

Respectfully,

Alden K. Williams, CAM
Property Manager

27180 Bay Landing Drive, Suite 4, Bonita Springs, FL 34135
Tel: (239) 947-4552 Fax: (239) 495-1518
alden@sterlingpropertyfl.com
www.sterlingpropertyfl.com



BUDGET DATA INPUT SHEET

DANIELS PRESERVE HOMEOWNERS ASSOCIATION

#UNITS 215 Quarterly Assessment $ 345.00
ESTIMATED PROPOSED
AS OF ESTIMATED 3 YEAR END BUDGET
2008 BUDGET 9/30/2008 MONTHS 2008 2008 2009

INCOME
Operating Assessments 282,525 187,405 62,468 249,873 281,598
Reserve Assessment 4,500 3,525 1,175 4,700 15,105
Capital Contributions 600 450 150 600 0
Developer Contribution 0 6,450 2,150 8,600 0
Late Charges 1,005 135 45 180 0
Contribution from Prior Year 0 (42,917) 0 (42,917) 0
Miscellaneous Income 0 435 145 580 0
Cost Recovery Legal 1,500 5,330 1,777 7,106 0
Expense Reimbursement 0 150 50 200 0
Owners Interest Charges 450 2,783 928 3,711 0
Application Fees 500 775 258 1,033 0
Interest Income 0 176 59 235 0
TOTAL INCOME 291,080 164,696 69,205 233,901 296,703
EXPENSES
Maintenance
Janitorial Services 400 300 100 400 0
Street Light Maintenance 2,000 0 0 0 0
Entrance Monument 3,000 0 0 0 1,000
Security Gate System 2,400 386 129 514 3,280
Guard House Repairs 500 0 0 0 1,500
Utilities
Electricity 16,000 12,307 4,102 16,410 17,500
Cable TV 22,700 43,238 7,920 51,158 60,000
Telephone 540 453 151 603 700
Water & Sewer 28,000 9,758 3,253 13,011 14,000
Administrative
Management Fee 36,120 25,972 8,657 34,629 36,120
Website 540 155 52 207 75
Website Maintenance 0 100 33 133 0
Insurance Liability & D&O 4,200 2,006 669 2,675 2,600
Workers Compensation 850 0 0 0 0
Legal Fees 12,000 24,595 8,198 32,793 15,000
Accounting/Audit Fees 225 165 55 220 250
Office Expenses & Postage 6,000 4,798 1,599 6,397 6,000
Corporate Annual Fee 63 61 20 82 61
Homeowner Link 525 0 0 0
Master Assoc Fees 6,450 12,900 12,900 12,900
Contingency 10,000 121 40 161 2,012
Miscellaneous Admin 2,000 375 125 500 0
Bad Debt Expense 80,367 0 80,000 80,000 67,100
Fees Payable to Division 200 35 12 47 0
Landscaping
Landscape Maintenance 38,000 28,083 9,361 37,444 35,000
Irrigation System Repair 2,000 233 78 311 1,000
Landscape Improvement 5,500 0 0 0 2,500
Tree Trimming 0 75 25 100 1,000
Miscellaneous Grounds Expense 6,000 477 159 636 2,000
TOTAL OPERATING EXPENSES 286,580 166,593 124,739 291,332 281,598
Transfer Interest To Reserves 0 3 1 4 0
Reserves 880 660 0 660 15,105
TOTAL COMMON EXPENSES 287,460 167,256 124,740 291,996 296,703

3,620 (2,560) (55,535) (58,095) 0




DANIELS PRESERVE HOMEOWNERS ASSOCIATION

Proposed Budget Reserves For Capital Expenditure And Deferred Maintenance
January 1, 2009 through December 31, 2009

#UNITS 215
2009 9/30/2008 Add'l Estimated Annual Quarterly
Estimated Estimated  Estimated Current Reserve Reserve Additional Funding Funding
Life When Replacement Remaining Reserve Funding Balance Reserves Required Required
Item New (Years) Cost Life (Years) Balance 12/31/2008 1/1/2009 Required In 2009 In 2009
Paving Reserve 30 $ 366,000 26 $ 28,689 | $ 968 | $ 29,656 | $ 336,344 | $ 12,937 | $ 3,234
Guard House
Roof 15 $ 1,500 11 $ 243 | $ 8% 251 | $ 1,249 | $ 114 | $ 29
Irrigation 15 $ 9,000 11 $ 1,395 | $ 47 | $ 1,442 | $ 7,558 | $ 688 | $ 172
Entry Monument 25 $ 3,000 21 $ 303 | $ 10| $ 313 | $ 2,687 | $ 128 | $ 32
Entrance Gate 30 $ 35,000 26 $ 2,729 | $ 92 | $ 2,821 | $ 32,179 | $ 1,238 | $ 310
Totals $366,000 $ 33,359 $ 1,125 $ 34,484 $380,016 $ 15,105 $ 3,776

BUDGET RESERVES 2009.xls Prepared By Sterling Property Services 11/21/2008



DANIELS PRESERVE HOMEOWNERS ASSOCIATION

Proposed Budget Reserve & Assessment Schedule
Period January 1, 2009 through December 31, 2009

ANNUALLY QUARTERLY MONTHLY
OPERATING ASSESSMENT  $ 1,309.76 $ 327.44 $109.15

RESERVE ASSESSMENT $ 70.26 $ 17.56 $ 5.85
TOTAL: $ 1,380.01 $ 345.00 $115.00

BUDGET ASSESSMENTS 2009.xls PREPARED BY STERLING PROPERTY SERVICES 11/20/2008



